
ADQ GH KDQG YDQ GH]H PHWKRGLHN ERXZ MH YHUGHU RS GH
IHHGEDFNWRRO YDQ GH VODDPVH SFKROLHUHQNRHSHO (VSK). JH JDDW
VDPHQ PHW MH OHHUOLQJHQ DDQ GH VODJ RP HHQ SeUVRRQlijk
gUReidRcXPeQW WH RQWZLNNHOHQ YRRU MRX. MHW GH]H PHWKRGLHN
NDQ MH JHGXUHQGH HHQ YROOHGLJ VFKRROMDDU DDQ GH VODJ!
 
WLO MH HHQ SODQ PDNHQ YRRU MH RQWZikkeliQg DOV OHHUNUDFKW?
WLO MH MH leeUliQgeQ GDDU PHHUGHUH NHUHQ SHU MDDU ELM EHWUHNNHQ?
HHE MH HHQ NODV ZDDU MH MH Yeilig YRelW DOV OHHUNUDFKW?
 
DULH NHHU MD? DDQ LV GH]H PHWKRGLHN HFKW LHWV YRRU MRX!
 
 
 
 
 
 
 
 
 
DH]H PHWKRGLHN LV ZeWeQVchaSSelijk RQdeUbRXZd. ΖQGLHQ MH
KLHU PHHU RYHU ZLOW ZHWHQ, VWXXU JHUXVW HHQ PDLOWMH QDDU
SURMHFWJURHSYVN@JPDLO.FRP 

1) IQOeidiQg

MeWhRde 6: 
GUReidRcXPeQW

KOaaU? SWaUW!



FHHGEDFNWRRO
DLJLWDDO
AQRQLHP
DLHSHUH SHUVRRQOLMNH YHUZHUNLQJ

VRRUEHUHLGLQJ IHHGEDFNWRRO: 5 - 10 PLQXWHQ
SWHPPLQJ: 15 - 20  PLQXWHQ
BHVSUHNLQJ: QDDU NHX]H
ΖQGLYLGXHOH YHUZHUNLQJ (JURHLGRFXPHQW): QDDU NHX]H

AFFRXQW RS GH FHHGEDFNWRRO YDQ VSK
ΖQWHUQHWYHUELQGLQJ
CRPSXWHU YRRU GH OHHUNUDFKW
SPDUWSKRQH RI FRPSXWHU YRRU GH OHHUOLQJHQ

KeUQZRRUdeQ:
 

 
DRelVWelliQg:
 
DH OHUDDU NULMJW RS PHHUGHUH PRPHQWHQ ]LFKW RS ]LMQ VWHUNH HQ ]ZDNNH SXQWHQ HQ ZHUNW
DDQ ]LMQ ]ZDNNH SXQWHQ JHGXUHQGH HHQ ODQJHUH WLMG, PHW KHUHYDOXDWLH.
 
DRelgUReS:
 
AOOH JUDGHQ, ULFKWLQJHQ HQ RQGHUZLMVYRUPHQ YDQ KHW UHJXOLHUH VHFXQGDLU RQGHUZLMV.
 
TijdVdXXU feedbackPRPeQW:
 

 
BeQRdigdhedeQ:
 

 
 
 
 
 

2) ChecNOiVW



WDW GRH LN DOV OHHUNUDFKW DO JRHG? WDW GRH LN QRJ PLQGHU JRHG?b(feedback)b

OS ZHONH DVSHFWHQ NDQ HU QRJ H[WUD LQJH]HW ZRUGHQ? HRH NDQ LN PLMQ ZHUNSXQWHQ
YHUEHWHUHQ? (feedbfRUZaUd)

DH]H PHWKRGLHN ERXZW YHUGHU RS GH UHVXOWDWHQ YDQ GH IHHGEDFNWRRO RQWZRUSHQ GRRU
VSK. ΖQ GLH WRRO NDQ MH DOV OHHUNUDFKW ]HOI EHSDOHQ RS ZHONH RQGHUGHOHQ YDQ MH URO DOV
OHHUNUDFKW MH IHHGEDFN ZLO YHU]DPHOHQ YDQ MH OHHUOLQJHQ.
b
FaVe 1: De feedbackWRRl gebUXikeQ
b
VLD GH ZHEVLWH ZZZ.feedbackWRRl.VchRlieUeQkReSel.be PDDN MH HHQ SURILHO DDQ.
VHUYROJHQV NDQ MH YUDJHQ NODDU]HWWHQ ELQQHQ GH]H WRRO RYHU YHUVFKLOOHQGH WKHPDȇV ]RDOV
]HOINHQQLV, GH OHHUNUDFKW DOV RQWZHUSHU, DOV FRDFK RI DOV HYDOXDWRU. DH WRRONLW YRRU OHHU-
NUDFKWHQ HQ LQVWUXFWLHYLGHRV URQG GH IHHGEDFNWRRO NDQ MH YLQGHQ RS
ZZZ.VchRlieUeQkReSel.be/feedbackWRRl.
 
VLD GH WRRO GHQNHQ GH OHHUOLQJHQ PHH QD RYHU YROJHQGH YUDJHQ:
 

      Voorbeeld: Wat doe ik al goed?
           - ΖN ]RUJ YRRU HHQ JRHGH OHHURPJHYLQJ
           - ΖN ]RUJ YRRU HHQ ILMQH NODVVIHHU
           - ΖN ODDW LHGHUHHQ DDQ KHW ZRRUG

 
SWLPXOHHU MH OHHUOLQJHQ RP RRN RS GH RSHQ YUDJHQ WH DQWZRRUGHQ. DLW LV
QDPHOLMN ]HHU EHODQJULMNH LQIRUPDWLH RP GH VFRUHV GLH ]H JHYHQ MXLVW WH LQWHUSUHWHUHQ.
 
OS EDVLV YDQ GH]H XLWNRPVWHQ VWHO MH VDPHQ PHW MH OHHUOLQJHQ HHQ JURHLGRFXPHQW RS. DLW
GRFXPHQW JHHIW DDQ ZDDU MH DDQ NDQ ZHUNHQ HQ RS ZHONH PDQLHU GLW PRJHOLMN LV.
HHOHPDDO DFKWHUDDQ GH]H KDQGOHLGLQJ YLQG MH HHQ YRRUEHHOG YDQ KRH ]RȇQ
JURHLGRFXPHQW HU ]RX NXQQHQ XLW]LHQ.
 
 
 
 
 
 
 

 

3) AaQSaN



WDW GRH LN DOV OHHUNUDFKW DO JRHG? WDW GRH LN QRJ PLQGHU JRHG?b(feedback)b

WRUGW HU UHNHQLQJ JHKRXGHQ PHW GH IHHGEDFN? WDDU JD LN QDDUWRH?b(feedbXS)bb
OS ZHONH DVSHFWHQ NDQ HU QRJ H[WUD LQJH]HW ZRUGHQ? HRH NDQ LN PLMQ ZHUNSXQWHQ
YHUEHWHUHQ?b(feedbfRUZaUd)b

FaVe 2: OSYRlgiQg YaQ je gURei
b
DRRUKHHQ KHW MDDU ZRUGHQ GH OHHUOLQJHQ QRJ HHQ DDQWDO NHHU EHYUDDJG RYHU GH]HOIGH
DVSHFWHQ, ]RGDW ]RZHO MLM DOV GH OHHUOLQJHQ MRXZ JURHL NXQQHQ ZDDUQHPHQ. 
b
BLQQHQ GH]H IDVH ZRUGW HU GRRU ]RZHO GH OHHUOLQJHQ DOV GRRU MH]HOI QDJHGDFKW RYHU
YROJHQGH YUDJHQ:
y

     Voorbeeld: Wat doe ik al goed?
          - ΖN ]RUJ YRRU HHQ JRHGH OHHURPJHYLQJ
          - ΖN ]RUJ YRRU HHQ ILMQH NODVVIHHU
          - ΖN ODDW LHGHUHHQ DDQ KHW ZRRUG

b
HHW JURHLGRFXPHQW LV HHQ ZHUNGRFXPHQW GDW JHGXUHQGH KHW MDDU HQ QD HONH EHYUDJLQJ
DDQJHYXOG NDQ ZRUGHQ RP ]R MH HLJHQ GRHOHQ HQ MH JURHL LQ NDDUW WH EUHQJHQ.
 
JH NDQ NLH]HQ RI MH DOV OHHUNUDFKW GLW PHHUPDDOV GRRUKHHQ KHW MDDU DIQHHPW (SURFHV-
JHULFKW) RI GDW MH HQNHO RS KHW EHJLQ HQ KHW HLQGH YDQ KHW MDDU GH IDVHV GRRUORRSW
(SURGXFW-JHULFKW).
 
 
 
 
 
1. BHNLMN GH LQVWUXFWLHILOPSMHV RPWUHQW GH IHHGEDFNWRRO YDQ VSK DDQGDFKWLJ RP WH ZHWHQ
ZDW MH MXLVW PRHW GRHQ. ZHW HHQ YUDJHQOLMVW YRRU MH OHHUOLQJHQ NODDU HQ ODDW ]H GH JHVORWHQ
HQ RSHQ YUDJHQ EHDQWZRRUGHQ.
 
2. GD YHUYROJHQV HHQ NODVJHVSUHN DDQ PHW MH OHHUOLQJHQ ZDDULQ MH VDPHQ GH EHODQJULMNVWH
ZHUNSXQWHQ DDQKDDOW. DLW JDDW GH EDVLV YRUPHQ YRRU MH JURHLGRFXPHQW.
 
3. MDDN KHW JURHLGRFXPHQW DDQ HQ YROJ MH JURHL RS GRRU GH F\FOXV QRJ HHQ DDQWDO NHUHQ
WH GRRUORSHQ WLMGHQV KHW VFKRROMDDU.
 

4) VeUORRS



TiS:
 
DH]H PHWKRGLHN ]RUJW YRRU SHUVRRQOLMNH RQWZLNNHOLQJ RS HHQ ODQJHUH WHUPLMQ. OP HHQ
JRHG EHHOG WH NULMJHQ YDQ MH HYROXWLH LV KHW EHODQJULMN GDW MH GH IHHGEDFNPRPHQWHQ RS
YRRU MRX ORJLVFKH PRPHQWHQ LQSODQW HQ YHUZHUNW.

 
BelaQgUijk: 
 
JH VWDDW ]HOI LQ YRRU MH JURHL PDDU GH OHHUOLQJHQ NXQQHQ MH KHOSHQ PHW MH 'EOLQGH YOHNNHQ'
WH EHQRHPHQ. DDDURP LV KHW EHODQJULMN RP RRN MH OHHUOLQJHQ WH EHWUHNNHQ. DLW ZHUNW KHW
EHVW DOV HU DO HHQ YHUWURXZHQVEDQG LV WXVVHQ GH OHHUOLQJHQ HQ MRX DOV OHHUNUDFKW.

 
E[WUa'V:
 
JH NDQ KHW JURHLGRFXPHQW ELMKRXGHQ LQ GH YRUP GLH MH ]HOI ZLO HQ GLH ZHUNW YRRU MRX. DLW
LV HHQ SHUVRRQOLMN ZHUNGRFXPHQW GDW VDPHQ PHW MRX JURHLW!

 
 

5) TiSV & WUicNV



VRRUbeeOd XiWVOag YaQ de feedbacNWRRO

NaaP leeUkUachW: AQRQLHP
MeWhRdiek 6 - FHHGEDFNWRRO VSK
GUReidRcXPeQW KlaV: 5OM
BeYUagiQg RS: 03/03/2020









OUgaQiVeUeQ
MRWiYeUeQ
EYalXeUeQ
SfeeU beZakeQ 
CRacheQ

DXidelijk aaQgeYeQ ZaW belaQgUijk iV
AaQdachW geYeQ aaQ ZaW al gRed gaaWbbb
ΖQWUiQVieke mRWiYaWie aaQZakkeUeQ
AaQdachW YRRU de ȆUegelVȇ YaQ eeQ gUReSVZeUk/geVSUek
RekeQiQg hRXdeQ meW iedeUV WemSR

MRWiYeUeQ YaQ leeUliQgeQb b bb
BelaQgUijke diQgeQ e[WUa beZakeQ

ΖQfRUmaWie iQ de liWeUaWXXU RS]RekeQ URQd mRWiYeUeQ YaQ leeUliQgeQ
Bij de leVYRRUbeUeidiQg UekeQiQg hRXdeQ meW ZeUkSXQWeQ 

FeedbacN OeeUOLQJeQ 03-03-2020
 
GRed:b 
 

 
MLQdeU JRed
 

b
Feed XS & FeedIRUZaUd
 
OS Zelke aVSecWeQ kaQ eU QRg e[WUa iQge]eW ZRUdeQ?b

 
HRe kaQ ik mijQ ZeUkSXQWeQ YeUbeWeUeQ?

     (VooUbeeld: Wijd YooU YUij maken)
b
VOLGEND FEEDBACKMOMENT: BEGΖN MEΖ 2020

VRRUbeeOd gUReidRcXPeQW
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